MDI Gurgaon Announces 27th Advanced Management Program (AMP) - Managing Leadership
Challenges in the Emerging Ecosystems

In the rapidly evolving landscape of business and technology, the role of boardroom leaders has
become increasingly intricate and demanding. To address the unique challenges faced by today's
leaders, The 27th Advanced Management Program (AMP) at Management Development Institute
Gurgaon (MDI) stands as a testament to the ever-evolving landscape of business and technology. This
exclusive opportunity is tailored to equip senior executives with the competencies, knowledge, and
techniques to navigate and excel in today's intricate business ecosystem.

MDI Gurgaon's AMP is a fully residential program designed to equip senior management teams with
practical tools for navigating today's business complexities. Through immersive experiences and
industry visits in India and Europe, participants gain insights into strategic decision-making and
fostering innovation. Partnered with leading institutions, the program covers diverse topics from global
strategies to sustainable development, fostering actionable strategies tailored to organizational
needs.

Phase I: The Indian Experience (August 19th - 27th, 2024)

During India Part, participants immerse themselves in India’s business landscape at MDl's Gurgaon
campus, addressing crucial topics like global competitiveness, change anticipation, and adaptive
strategies. Eminent guest speakers share insights on leadership and boardroom challenges, while
industry visits enhance understanding of sustainable practices.

Phase IIl: The Overseas Learning Program (September 9th - 22nd, 2024)

These two weeks offer an immersive overseas learning experience in collaboration with esteemed
European institutions. Participants engage with industry experts and leaders in cities like Paris, Vienna,
Frankfurt, and Antwerp. Through workshops, interactions, and industry visits explore global business
practices, cross-cultural perspectives, and opportunities for Indian organizations in Europe.

AMP at MDI Gurgaon is tailored for accomplished senior executives from diverse industries, both public
and private, aiming to enhance leadership capabilities and drive organizational success. Participants
undergo a rigorous selection process based on past achievements, current responsibilities, and growth
potential, fostering a dynamic learning environment.

Key Highlights of the 27th AMP 2024

e Gain a global perspective on international business practices and cultural sensitivities.

e Discover strategies for managing and leading through disruption, fostering resilience,
adaptability, and innovation within teams.

e Explore practices for building and nurturing high-performing teams across diverse
departments.

e Develop a strategic mindset and advanced communication skills for boardroom discussion.


https://www.mdi.ac.in/
https://www.mdi.ac.in/

Shape the future of leadership and drive organizational success. Apply now to secure your place in
this dynamic program.

For more details link - https://mdi.ac.in/programmes/advanced-management-programme-amp-
2024

Contact Details - mdp@mdi.ac.in / Mr Ajay @ 0124-4560008
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