Consulting at MDI:

Innovative solutions to achieve excellence

Ty,

anagement Development Institute
M (MDI), Gurgaon, has a rich 50-year
history of engagement with government,
ndustry, multilateral agencies, civil society,
and academia to nurture responsible leaders for
creating sustainable alternatives, It takes pride in
providing high-quality, cost-effective, and timely
consultancy services.
MDI Gurgaon has contributed to developing
strategic plans for the government and corporate
fouses; evaluating and monitoring development

projects and government schemes; organisational
assessment, and mentoring thought leaders
and change masters through its national and
international consulting interventions. Every
project translates into valuable applied
knowledge through skill development, action
research reports, publications, or seminars.

Over the decades, MDI Gurgaon has become
widely recognised as a ‘real-life laboratory’ by the
industry (private and public), government (Central
and state), NGOs, and international bodies.

FOCUS
EDUCATION

MDI's strength lies in the expertise of its
70-plus best-in-class faculty members. Their
expertise range from IT enterprise resource
planning to productivity management, public
policy to corporate governance, finance to
human resource management, marketing to
mentoring; communication to competency;
energy to empowerment; operation to enterprise
development. Depending upon the scope of
work, the faculty members collaborate with
stakeholders to offer these services in functional
and cross-functional business management and
public policy areas.

At MDI Gurgaon, consulting seeks to help
decision-makers by creating value by providing
evidence-based sustainable alternatives. The
foundation of every process or product creation is
engrained in its five core values: accountability,
transparency, trust, inclusion, and empathy.
The faculty members constantly sharpen their
consulting skills through research, case studies,
training, and teaching young graduates, mid-
career professionals, and senior officials. By
doing so, MDI transforms every project into
a purpose where research, teaching, and
knowledge application connect seamlessly.




